‘ Commissioner Handbook

3.5 CoOMMISSION STANDING COMMITTEE STRUCTURE

The following committees and structure have been approved by the Commission to accomplish the work
of the 2011-2015 Strategic Plan.

STANDING COMMITTEES

e Executive Committee (Commission Chair & Vice-Chair , Chairs of AmeriCorps/National
Service, Community Volunteering, Sustainable Infrastructure and Awards Committees,
Honorary Chair, Immediate Past Chair)

Purpose — to ensure that Commission business and priorities are properly carried out; report to the
Governor; commissioner development, engagement, orientation, training; board performance
review; ensure infrastructure is secure.

Commissioners will indicate a preference to serve on at least one of the following committees:

o AmeriCorps and National Service Committee (Chair, Vice-Chair + members)
Purpose — to accomplish the work plan developed for the AmeriCorps and National Service
strategy area as identified in the 2011-2015 Commission Strategic Plan; to review grants
whenever an RFA is issued for AmeriCorps, Disability and other Commission programs; make
recommendations for award funding to the Commission Board.

o  Community Volunteering Committee (Chair, Vice-Chair + members)
Purpose — to accomplish the work plan developed for the Community Volunteerism strategy area
as identified in the 2011-2015 Commission Strategic Plan.

e Sustainable Infrastructure Committee (Chair, Vice-Chair + members)
Purpose — to accomplish the work plan developed for the Sustainable Infrastructure strategy area
as identified in the 2011-2015 Commission Strategic Plan; collaborate with the Nebraska
Volunteer Foundation Fund Advisory Committee on fundraising and resource development;
facilitate commissioners’ involvement in fundraising and resource development.

Commissioners may also serve on the following committees:

e Awards Judging Committee (Chair & Vice-Chair)
Purpose — to recruit judges and assist staff to ensure Governor’s Points of Light and the First
Lady’s Community Service Awards nominations are judged; persons judging award nominations
will include commissioners and non-commissioners. Commissioners are recruited to judge the
Governor’s Points of Light awards and non-commissioners are recruited to judge the First Lady’s
Community Service Awards.

AD HOC COMMITTEE

e Nominating Committee
Purpose — develop slate of officers for commissioner elections every two years in January.
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